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Rethinking coexistence
in protected areas

By Dr Paulin Mungongo
Veterinarian, teacher at the
Veterinary Medecine University,
Université de Kinshasa DRC

      Protected areas are, by definition, spaces
designed to preserve threatened biodiversity. They
represent one of the last bulwarks against the
collapse of ecosystems and the extinction of wildlife.
However, behind this noble mission lies a far more
complex reality: the growing conflict between human
populations and wildlife. These tensions, often
overlooked, represent one of the greatest challenges
to sustainable conservation on a global scale.  The
IUCN HWC guidelines define human-wildlife conflicts
as <conflicts that arise when the presence or behavior
of wildlife poses real or perceived, direct and recurrent
threats to human interests or needs, leading to
disagreements between groups of people and
negative impacts on people and/or wildlife=.

An increasingly explosive paradox is taking shape 
How can we protect wildlife without sacrificing the
well-being and fundamental rights of communities
living nearby? In many countries, particularly in
Africa, protected areas are embedded in densely
populated territories, where local communities are
closely dependent on natural resources for their
survival. At the frontier between nature and human
society, interactions become inevitable: elephants
destroy crops, big cats like lions or leopards attack
livestock, primates plunder crops, and sometimes
crocodiles attack fishermen. These events generate
major economic losses, psychological trauma and
sometimes loss of life. When the authorities fail to
respond fairly and swiftly with credible compensation
or effective prevention solutions, anger boils over.
Poaching, poisoning animals or destroying habitats
then become, for some populations, survival reactions
rather than acts of contempt for biodiversity
conservation efforts.

The deep roots of conflict
The causes of human-wildlife conflict are
environmental, social and political. Demographic
pressure is forcing populations to settle ever closer to
protected areas, often because of a lack of access to
arable land elsewhere. Habitat fragmentation, caused
by roads, plantations or mining operations, isolates
animal populations and pushes them out of their
natural zones. What's more, traditional conservation
policies have for too long ignored or marginalized
local communities, seeing them as obstacles rather
than partners. 

This imbalance creates a latent tension. When an
elephant is protected but a farmer goes bankrupt due
to the destruction of his crop, the perceived injustice
becomes a powerful fuel against conservation efforts.

Building cohabitation, an urgent necessity
In the face of this reality, solutions do exist, but they
must be built on a solid foundation of listening,
participation and justice. No one-size-fits-all approach
will suffice. Each territory, each species, each
community requires its own strategy. Above all, we
need to build responses rooted on the ground, based
on local knowledge, reliable data and an
interdisciplinary approach.

Promising avenues include the active involvement of
communities in the management of protected areas,
improved compensation mechanisms for losses
suffered, the introduction of technical deterrents or
surveillance systems, and the development of income-
generating activities compatible with conservation.
Environmental education, intercultural commu-
nication, scientific research and participatory
negotiation processes also play an essential role in
transforming conflicts into opportunities for
cooperation. 

Communities must not be seen solely as beneficiaries
or <victims= of conservation, but as central allies, co-
managers capable of providing solutions rooted in
their knowledge of the terrain.

Towards an ecology of living together
Coexistence between humans and wildlife is not a
utopia, but a necessity. It requires us to move beyond
a compartmentalized vision of the territory, pitting
nature against humanity. The transition to an inclusive
ecology is based on ecological solidarity and social
justice. It's not just a question of <tolerating= wildlife,
but of reinventing sustainable relationships based on
mutual respect, listening and the co-construction of
solutions adapted to each territory. When commu-
nities feel listened to, involved and valued, they
become conservation's best allies. Conversely, if they
feel abandoned or ignored, even the best-intentioned
measures are likely to fail.

EDITO

Want to find out more ?
Discover our new tutorial 

on Human-Wildlife conflicts 
on www.mooc-conservation.org



OUR ONLINE COURSES: MOOCS, TUTORIALS AND ESSENTIALS

MOOC Conservation is the platform that
hosts IUCN-Papaco's online training
courses, developed in partnership with
the Senghor University, in Alexandria. 

See you on:
www.mooc-conservation.org

THE MOOCS
THEME-BASED TRAINING

MOOC Ecological monitoring
Goal: understand the different
techniques used in protected areas to
assess the impact of managment by
monitoring the ecosystem.

 MOOC Law enforcement
Goal: understand the different legal
contexts in Africa, their strengths and
weaknesses as well as the techniques
used to effectively enforce rules in
parks.

 MOOC Species conservation
Goal: understand the techniques
developed to conserve species in PAs,
in situ and ex situ. The MOOC covers
the main threats, as well as solutions
that can help face these threats.

 MOOC Valorisation of resources
Goal: knowing how the valorisation of
different protected area resources can
take place, and understanding
protected area valorisation through
tourism.

 MOOC New technologies
Goal: context of new technologies
applied to conservation, existing
techniques, prerequisites for their
implementation, their opportunities
and limitations, their uses in the field...

 MOOC Marine protected areas
Goal: understanding as the design and
creation of MPA networks, governance,
ecological monitoring, but also
surrounding economic activities, and
how to include all this to MPA
management.

ESSENTIALS
PROFILE-BASED TRAINING

RANGER Essential 
For protected area (PA)
professionals who apply decisions
and ensure the implementation of
activities inside or around the PA.

MANAGER Essential
These two courses are for protected
area professionals who need to
plan, manage and assess the work
carried out by field agents.

MANAGER LAW focuses on law
enforcement and the valorisation of
the PA and its natural resources.
MANAGER RESEARCH focuses on
research activities, monitoring-
evaluation and ecological
monitoring.

LEADER Essential
For managers working in central
management of parks or large
NGOs, they elaborate national and
regional policies, they proceed to
cross-sectoral 

MOOC CONSERVATION IS

SUPPORTED BY THE 

FONDS FRANÇAIS POUR

L’ENVIRONNEMENT MONDIAL
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Our 7 MOOCs, 4 Essentials and 4 Tutorialsa are open and available right now!

MOOC PA management
Goal: understand the essence and
goals of PAs. Students will be able to
grasp the importance of PAs, their role
and the different management aspects.

coordination and manage complex plans and programmes.
This course focuses on more general skills to enable a better
understanding of the stakes of bio-diversity conservation, all
for better decision-making. 

https://www.mooc-conservation.org/
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2025
MOOC CONSERVATION 

CALENDAR

NEW TUTORIAL ON HUMAN-WILDLIFE 
CONFLICTS

YOUTUBE LIVE REPLAYS

Youtube LIVES replays are now available (FRENCH ONLY):

Human-wildlife
conflicts in
Cameroon

Health and
conservation

The status of
protected areas in

Haïti

OUR ONLINE COURSES

A NEW TUTORIAL ONLINE THIS MONTH!

10 Sept.: Youtube Live

17 Sept.: Online certificate
exam for French speakers

18 Sept.: Online certificate
exam for English speakers

New online courses will be
launched in the second half
of 2025. 

Keep an eye on this calendar
to make sure you don't miss
out!

Human-wildlife conflict occurs when

humans and wild animals compete for the

same resources, leading to losses for

either humans or animals. These conflicts

are a major challenge for biodiversity

conservation and local communities.

Generally, they threaten human lives,

livelihoods, and the survival of wildlife. 

This tutorial specifically focuses on human-wildlife conflicts in and around protected

areas and other territories dedicated to nature conservation. It is intended for

stakeholders affected by human-wildlife conflicts (livestock keepers, fishers, farmers,

and hunters) as well as for wildlife managers at all levels of conservation systems (from

local to global). 

Through seven modules, this tutorial presents the key concepts related to conflicts, the

types of HWC, the damages caused, some problematic animals, as well as the direct and

indirect impacts on both communities and wildlife. It also helps to identify and

understand the different conflict situations while highlighting the crucial importance of

open and inclusive negotiation to create peaceful 

coexistence. 

Pass the exams and get your certificate!

Discover our new tutorial on Human-Wildlife
conflicts on www.mooc-conservation.org

https://www.youtube.com/live/aGaD3q8ofDc?si=vyNSBOQAJgL6OcZQ
https://www.youtube.com/live/aGaD3q8ofDc?si=vyNSBOQAJgL6OcZQ
https://www.youtube.com/live/aGaD3q8ofDc?si=vyNSBOQAJgL6OcZQ
https://www.youtube.com/live/9w9GiKgLNZg?si=I0RtvM1ddwNas1QJ
https://www.youtube.com/live/9w9GiKgLNZg?si=I0RtvM1ddwNas1QJ
https://www.youtube.com/live/aGaD3q8ofDc?si=Kn2KPACK7nWkDD6d
https://www.youtube.com/live/aGaD3q8ofDc?si=Kn2KPACK7nWkDD6d
https://www.youtube.com/live/aGaD3q8ofDc?si=Kn2KPACK7nWkDD6d
https://info.mooc-conservation.org/certificat-en-ligne/
https://info.mooc-conservation.org/certificat-en-ligne/
https://info.mooc-conservation.org/online-certificate/
https://info.mooc-conservation.org/online-certificate/
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Online platform, 100% free of charge, brings

together dedicated resources:

For children and young people: 6 didactic and

interactive courses on the major themes of

nature conservation: terrestrial and marine

biodiversity, climate change, nature and health,

etc.

YOUTH CONSERVATION 
DISCOVER, UNDERSTAND AND ACT FOR THE PLANET

For educators: downloadable teaching resources to facilitate learning and the running

of educational sessions (posters, guides, etc.).

VISIT WWWW.YOUTH-CONSERVATION.ORG !

5

HIGHLIGHT ON .... YOUTH CONSERVATION ACTIVITY GUIDES!

Guides to better inspire action! '
 Are you supporting young people in

discovering and engaging with nature? Youth

Conservation’s video series is here to help —

and each theme comes with its own dedicated

educational facilitation guide!

To help you prepare and lead awareness-raising sessions
that are impactful and engaging!

➡  6 guides are available, one for each module: they offer concrete ideas to

spark discussions, deepen reflection, and inspire action in your classrooms or

environmental clubs.

What’s inside: key questions, collaborative activities, inspiring examples, and

additional resources to bring each video to life beyond the screen.

These guides are designed by and for educators, to support environmental

education in all its diversity and encourage taking action!

 Ô  Explore them now and make the most of them!

 8  Youth Conservation Resources

https://youth-conservation.org/
https://youth-conservation.org/en/resources/
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NGO Réseau des Jeunes Solidaires pour l’Environnement (Benin)
Beninese Youth Mobilized for the Environment!

From March to July 2025, RJSPE-ONG, with the support of Youth Conservation, 
Play for Nature, and other committed partners, carried out the first phase of an ambitious
action plan as part of the project <Acting for Nature Conservation.= This initiative aims to
actively and sustainably engage young people in biodiversity protection.
Our activities took place primarily through five CPN Clubs (Clubs for Knowing and
Protecting Nature) in the following schools: Lycée Agricole Médji de Sékou (LAMS), CEG
Houègbo, CEG Colli, CEG Toffo, and the Complexe Scolaire Pépinière Mine d’Or de Dieu.
Thanks to this initiative, these clubs have become true learning spaces, where students
explore key environmental issues such as agroecology and the creation of school gardens,
responsible waste management, biodiversity and wildlife conservation, and engage in hands-
on eco-friendly activities like recycling, reforestation, and nature observation.

NEWS FROM OUR PROJECTS ON THE GROUND
ACTING FOR NATURE CONSERVATION: TRAINING AND
INSPIRING FUTURE ECO-CITIZENS IN AFRICA

HIGHLIGHT ON THE NGO

The <Acting for Nature Conservation: Training and Inspiring Future Eco-Citizens in Africa=

initiative, launched beginning of 2025 in partnership with the Audemars Watkins Foundation

and Play for Nature, is already bearing fruit on the ground!

This initiative supports 10 NGOs active in Burkina Faso, Benin, Cameroon, Senegal, and

Madagascar, all committed to raising environmental awareness among young people

through educational activities. Despite the intense heat and heavy rains, many activities have

already been rolled out — children and youth are thrilled, school staff and leadership are

highly engaged, and the NGOs remain strongly motivated!

Keep up the great work, everyone!
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Useful Equipment and Educational Gardens in the Making

Each school received a set of environmental materials and school gardening equipment, supporting

the development of educational ecological gardens, the organization of hands-on workshops, and

the implementation of sustainable waste management practices within the schools.

Trained Teachers, Ambassadors of Change

On May 30, 2025, a capacity-building session brought together 34 teachers from five schools. The

goal was to equip them to become ambassadors of environmental education, able to sustainably

support the CPN Clubs in their local dynamics.

Nature at the Heart of Learning

On June 14, 2025, a field trip allowed 55 CPN Club students to visit the Botanical Garden of the

University of Abomey-Calavi and the Sitatunga Valley Wildlife Sanctuary. This immersive experience

gave the students a chance to observe, understand, and strengthen their bond with nature.

Educational Reforestation: Planting the Future

On June 1st and 2nd, 2025, to mark National Tree Day, reforestation activities brought together

young people around the sacred forests of Kpogla and Yê in Toffo, as well as at the Colli and

Houègbo schools. In total, 300 trees were planted, a symbol of long-term green commitment.

When Ecology Turns into Action: Sanitation Day at LAMS

On July 9, 2025, at Lycée Agricole Médji de Sékou (LAMS), a sanitation and awareness day brought

together students, teachers, and administrative staff in a spirit of ecological responsibility. Activities

included an interactive waste management session, educational games to reinforce key messages, a

large-scale school clean-up, and the reappropriation of shared spaces — all carried out with a strong

focus on cleanliness and sustainability. This activity, organized in collaboration with the LAMS

administration, amplified the project's impact and highlighted the value of the equipment provided

to the school.

A Promising Start Toward a Sustainable Future

This first phase of the project has empowered over 500 young people through the CPN Clubs,

trained 34 lead teachers, and sparked a local movement around conservation, education, and

concrete environmental action. Through this multi-stakeholder engagement, RJSPE-ONG reaffirms its

commitment to sowing the seeds of a generation that is eco-conscious, active, and dedicated to

building a greener Benin.

And this is only the beginning… When young people rise for nature, an entire society moves forward.

 NGO RJSPE (Benin) - following
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Poumon Vert Basketball Showdown: Saturday, May 3, 2025
From 3 PM to 7 PM at Saint-Esprit College in Mbour. A sporty atmosphere punctuated with
ecological messages, slogans, and sharing on the importance of teamwork — including in
environmental action. Awareness-raising and sharing that strengthen young people’s ecological
consciousness and their will to act for the planet.

Over 150 youths mobilized
More than 1,500 people reached through communication activities, including students,
teachers, and local community members.

Drawing Contest – Poumon Vert Environmental Club: Saturday, May 10, 2025
Creative expression by youth focused on nature, while deepening their understanding of ecological
issues.

40 young artists aged 12 to 17 participated, with a strong female presence among the
Environmental Club members.
About 60 people sensitized, including participants, supervisors, and teachers.

Ecological Visit to the Somone Marine Protected Area (MPA): Saturday, June 21, 2025
Exploring internationally important wetlands — a RAMSAR site. Raising awareness, learning, and
acting together for a greener future.

60 young people sensitized about wetland and marine ecosystem conservation.
Over 150 people indirectly impacted (present at the site during the activity). 

Note: strong youth engagement via WhatsApp groups (reactions, shares, comments).

 NGO Poumon Vert (Senegal)
As part of the project <Acting for Nature Conservation: Training and Empowering 
Future Eco-Citizens in Africa,= the organization Poumon Vert carried out a series of
educational and participatory activities aimed at strengthening environmental 
awareness among young people in Mbour and its surrounding areas.

These actions were carried out in Mbour, Saly, and Somone, Senegal, in partnership 
with local schools, authorities, and community stakeholders.
A total of four major activities have been implemented as part of the project, focusing on awareness-
raising through sports and arts, an ecological visit to the Somone Marine Protected Area (a RAMSAR
site), and soon, the second edition of the Poumon Vert Ecological Summer Camp.
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Poumon Vert Ecological Summer Camp 2025: July 30 – August 3, 2025
Objective: To equip young people with knowledge about environmental preservation, encourage
concrete action for climate and biodiversity, and foster social cohesion around ecological values.

Over 300 people expected at the official launch ceremony on Wednesday, July 30, 2025, at Saly
Portudal Elementary School.
Direct participants: 150 youth guided through five intensive days.
Local community impact: More than 1,000 people reached during community activities
(planting, cleaning, mural painting).

Online impacts via social media:
Facebook: 2,000 to 3,000 people reached
Instagram: 800 to 1,200 views/interactions
TikTok: Estimated 1,500 to 2,500 views

These actions mobilized a wide range of actors including:
Local governments
School principals
Teachers and professors
Associations and community groups
Students and parents

This first phase was also marked by the project’s expansion to the Kaffrine region, where inspired
youth launched a new Poumon Vert branch. This spontaneous development highlights the
project’s broad impact and replication potential.
The second phase will build on this momentum, with intensified field activities, strengthened follow-
up of trained young environmental ambassadors, enhanced educational tools, and deeper
monitoring of engaged children to create lasting synergies between schools, families, and
communities.

 

 NGO Poumon Vert (Senegal) - following
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An Innovative Educational Response to Ecological Emergencies

Faced with the country’s major ecological challenges such as deforestation, 

desertification, and poor waste management, our primary ambition was to foster a

 sustainable transformation of behaviors—particularly among young people aged 7 to 17, 

who are often excluded from traditional eco-citizenship training. This program was based on an

innovative cascading training strategy, where a core group of volunteers and teachers were

thoroughly trained to relay knowledge and best practices in partner schools, thus ensuring a broad

reach for the awareness messages.

Concrete Actions in Schools to Embed Good Practices

Activities were implemented in four institutions: KUA C Primary School in Bobo-Dioulasso, Bissighin B

School in Ouagadougou, Gogaré B School in Tenkodogo, and the Center for Education and

Vocational Training (CEFP) in Gampéla, Saaba. Concrete actions included training and mobilizing 50

teachers in environmental education, interactive awareness days for 2,046 students, participatory

planting of 30 trees, installation of 20 bins for selective waste sorting, a sanitation day, and the

creation of an educational nursery with over 200 moringa pots and 125 direct mango seedlings—

strengthening the technical capacities of both students and teachers.

Visible Impacts and Change Driven by Collective Engagement

Project analysis highlights several major successes. The participatory and inclusive approach

fostered strong local synergy, actively involving teachers, parents, volunteers, and school

administrations. All trained teachers achieved a 100% success rate in online assessments via the

Youth Conservation platform and showed genuine commitment to integrating ecological content

into their lessons, becoming true agents of change. The combination of theoretical workshops and

practical activities (reforestation, waste sorting, nursery) led to deep-rooted ecological awareness,

resulting in visible improvements in the school environment and the emergence of collective

consciousness.

Notably, the project extended beyond the school walls, with students reporting that they had begun

sorting waste at home and raising awareness among their families and communities—demonstrating

a sustainable dynamic of change.

 NGO Burkina Djigui (Burkina Faso)
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 NGO Burkina Djigui (Burkina Faso) - following

Structural Challenges to Turn into Learning Opportunities

Although the initial results of the <Environmental Education= project are promising, several

challenges were encountered during its implementation, providing valuable lessons for the future.

The main difficulty was the lack of financial resources, which limited the number of activities and

equipment installed, the number of teachers trained, the number of schools reached, and especially

the sustainability of the actions carried out. Nevertheless, these major challenges are not seen as

failures, but rather as concrete feedback that nourishes reflection and continuous improvement

of the project for the years to come.
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IN THE NEWS
BRAZIL LAUNCHES A GLOBAL FUND FOR TROPICAL FOREST CONSERVATION

QUOTE OF THE MONTH
"Human-wildlife conflicts are not inevitable, but a call to rethink our relationship with the living world."
 _ Adapted from the thinking of Alan Rabinowitz, American zoologist

READING OF THE MONTH
IUCN SCC GUIDELINES ON HW CONFLICT AND COEXISTENCE
BY IUCN

Recently announced by the Brazilian government, the Tropical Forests Forever Facility (TFFF) aims to

fundamentally transform the financing of tropical forest conservation. The principle is simple yet

ambitious: reward countries that effectively protect their forests by paying them up to 4 dollars per hectare

conserved each year, and penalize forest loss in cases of deforestation.

Unlike other mechanisms, this fund operates on a global results-based payment logic. It is open to all

tropical countries, including those in Africa, Southeast Asia, and the Pacific, and could generate significant

positive outcomes for both local communities and the climate.

The initiative has already received a positive response from China and other emerging economies, and is

part of the lead-up to COP30, which will be held in Brazil this November. It reflects a paradigm shift in

conservation support: valuing those who act—transparently and measurably—to protect forests.

One to watch closely: this mechanism could become a key lever for recognizing the rights of forest

communities and achieving global climate and biodiversity goals.

NAPA 199 September 2025

12

CONTACTS - PAPACO
. Dr Geoffroy Mauvais, coordinator of the Programme on African Protected Areas and Conservation - PAPACO - geoffroy.mauvais@iucn.org 

. Madeleine Coetzer-Vosloo, Programme Officer PAPACO - Communications - madeleine.coetzer@iucn.org 

. Hélène Magdelain, Youth Conservation focal point - info@youth-conservation.org

To contribute to a NAPA (article or publication on protected areas, cover photo, job offer, etc.), contact us at moocs@papaco.org.

THE OPINIONS EXPRESSED IN THIS LETTER DO NOT NECESSARILY REFLECT THOSE OF UICN

As human-wildlife conflicts become more frequent, serious and

widespread worldwide, they are notoriously challenging to resolve, and

many efforts to address these conflicts struggle to make progress. These

Guidelines provide an essential guide to understanding and resolving

human-wildlife conflict. The Guidelines aim to provide foundations and

principles for good practice, with clear, practical guidance on how best to

tackle conflicts and enable coexistence with wildlife. They have been

developed for use by conservation practitioners, community leaders,

decision-makers, researchers, government officers and others. Focusing

on approaches and tools for analysis and decision-making, they are not

limited to any particular species or region of the world.


